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Background
T-Systems are currently engaged with a small sized Dealer Group to provide technical support during a planned split of the business. During recent customer meetings it emerged that the business face a number of serious business challenges in relation to the split that have not yet been considered.
The main focus of T-Systems is around technical transformation and although they have consultants who have a generic understanding of the Dealer business environment, they lack the specific skills and knowledge to assist a Dealer Group navigate through the business issues that will need to be catered for during the separation of business.
Support Required

T-Systems would like to offer the customer a complete service that supports them through the business and technical transformation. To do this we will need to introduce the services of an outside consultant with the necessary skills and experience to assist with the business aspects of the transformation.
The consultant will need to demonstrate that they have a complete understanding of the Dealer environment processes, have awareness of the likely legal implications and be able to identify the relevant issues and provide constructive and practical assistance to achieve the customer’s objectives.

Next Steps

If you have the relevant skills and experience and would like to be considered for this opportunity please send details to peter.almond@t-systems.com  (07793 758029).
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