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	Meeting Minutes

	IMI MICg June 2007 Meeting


	LOCATION
	DATE
	TIME

	BP Castrol – Pangbourne 
	21.06.2007
	10.00am


I = Information, A = Action

	Item No.
	I/A
	Description
	Owner
	Due Date

	1. 
	I
	Agenda

10.00

Arrival and coffee

10.30

Welcome to new members and update

11.00

Health and Safety Presentation

11.30
“Changing your culture, cleaning your Pond and not the Frogs” Presentation – Bruce Milroy

12.00

Presentation of Certificates 

12.15

Allan Tyrer – Governance Structure


1.30

Lunch

……………………………………………………………

2.30  Members Meeting

· Development of group

· MICg website facility

· Elect of Vice Chair 

AOB

Tours of Castrol available throughout the day
	
	

	2. 
	I
	Certificates for accredited MICg members were presented by Allan Tyrer to Julian Birch, Nigel Bannister, Mike Benson and Bruce Milroy
	
	

	3. 
	I
	The interactive MICg website should be up and running by 11th July
	
	

	4. 
	I
	The departing Chairman, Tony Worthy, handed over the chair to incoming Chairman, Peter Almond, to assume immediate responsibility.
	
	

	5. 
	I
	Steve Kenward was nominated by Peter Almond as Vice Chairman.

This was seconded by Tony Worthy.

A show of hands saw the unanimous appointment of Steve to the role of Vice Chairman to run for 12 months with a view to taking over the role of Chairman in July 2008.
	
	

	6. 
	I
	The members had a lengthy discussion around the future development of the group that resulted in the following actions and statements:
	
	

	7. 
	A
	Jenni to distribute to all members in the form of a spreadsheet a full list of all members profiles
	Jenni
	11.07.07

	8. 
	A
	Members to review their own profiles and send any corrections back to Jenni
	MICg
	31.07.07

	9. 
	A
	Promotion of both the MICg and the website in the form of leaflets to be inserted into the autumn magazine and available for general distribution.
IMI to produce initial copy and design for approval by MICg
	Alan Tyrer
	31.07.07

	10. 
	A
	Provide a set of Key Words for Google search to ensure that MICg website is in top 3 results.
Peter Almond in discussion with IMI to produce initial keyword list and forward to rest of membership for changes and additions.
	Peter Almond
	31.07.07

	11. 
	A
	Main IMI website to be altered so that MICg homepage is directly referenced from the IMI homepage
	Alan Tyrer
	31.07.07

	12. 
	A
	Ensure that review of previous meetings minutes is the first agenda item for the afternoons members meetings
	Peter Almond
	08.11.2007

	13. 
	A
	As a standard part of each members meeting, allow members the opportunity to talk about their work and successes.
	
	

	14. 
	I
	Raising the awareness levels of the MICg was seen as the primary objective for the next 12 months. The following ideas and actions were recommended:
	
	

	15. 
	A
	Invite and get Sarah to attend and potentially present at one of the meetings
	Alan Tyrer
	

	16. 
	A
	At the IMI annual dinner, arrange for some form of promotion of the group.
	Alan Tyrer
	

	17. 
	A
	Feed all instances where there have been successes back to Jenni or Peter Almond. A success is anything where the MICg has been able to facilitate the generation, completion, collaboration of a piece of business. These successes to be communicated amongst the group and more widely (website, magazine, etc)
	MICg
	Ongoing

	18. 
	A
	Pass suitable success stories onto the trade press for additional publicity
	IMI
	

	19. 
	A
	Promote the MICg to IMI senior managers and encourage them to spread the word in all their dealings with their contacts
	Alan Tyrer
	

	20. 
	A
	Encourage IMI staff to use the website as a first reference point when looking to recommend suitably skilled individuals
	Alan Tyrer
	

	21. 
	I
	An aspiration was raised that the group should be aiming to be in a position where we could hold a credible conference that would be of sufficient interest to the industry.
	
	

	22. 
	I
	Goal for next 12 months to have one or two major and recognised organisations stipulate that membership of the MICg is a pre-requisite before consultants can work for them.
	
	

	23. 
	I
	Goal to ensure that the group has a good coverage across sectors and to target those sectors where we lack members.
	
	

	24. 
	I
	Goal is to grow the group in size – Membership size of 80 by July 2008 would be the target
	
	

	25. 
	I
	Goal is to measure the amount of business that is generated as a result of MICg
	
	

	26. 
	A
	All members to encourage those high quality colleagues with strong ethics and standards to join the group
	MICg
	

	27. 
	A
	Personally contact those members that have expressed an interest, but have not responded.

Jenni to collate a list of people to contact
IMI to contact individuals
	Jenni
	

	28. 
	A
	Communicate on a regular basis and between meetings the status of the group and successes
	Peter Almond/Jenni
	

	29. 
	I
	All meetings should have a learning outcome
	
	

	30. 
	A
	All members to pass onto Peter Almond topics of interest and recommended speakers. This could include associates as well as members presenting to members
	MICg
	Ongoing

	31. 
	A
	One meeting over next 12 months to be an afternoon meeting that leads into an evening event
	Peter Almond
	

	32. 
	I
	The IMI has an automated 360 degree feedback tool that could be made available to the group if so desired.
	
	

	33. 
	I
	A potential topic could be a review of the code of conduct and consider the ethics around the code. This could make for an interesting breakout session.
	
	


	Next Meeting Scheduled for
	DATE
	TIME

	TBA
	08.11.2007
	10.00am


