MICg Minutes 1st March

· Welcome to the group
· Action taken from last meeting – 7th February

- Have obtained a range of skills within the network 

- There is a good reason for promoting the group

- IMI members are welcome to attend the meetings in the morning, non IMI members are able to attend one morning meeting only

- Minimum criteria of becoming part of the MICg group is a minimum of 1 years experience as a consultant

- Four meeting will be held a year, members meetings taking place in the afternoon of the same day

- Website: Levy run is going ahead, awaiting clarification

- If any information is needed or you have any questions the person to contact is Jenni Hearmon on 01992 511521

· In order to put an article in MIM magazine which Tony is willing to write, we need success stories/articles. Please forward these to Tony Worthy or Jenni Hearmon

· Chair will stand for 1 year. Peter Almond will stand as chair in August 2007

· Awaiting a member to take over Peter’s role, all nominations/submissions to come to Jenni

· Guest presentation from DeltaPoint 

· Ben Video

· Networking exercise focusing on what can be done to help Ben
Group 1 – how to promote centurion  

· Define what it means to be a centurion 

· Responsibility to raise more money 

· Target everyone to bring in a new member

· More levels gladiator - God 

· Target Fellows to become centurion and other different groups
· Regional events

· Branding – badges

· Promote at events and conferences

· Ben video on IMI website

Group 2 – profit related giving 
· Other charity links 

· Product related giving – 1p on any hour sold, car sales per salesman 

· What is in it for the contributors? Could they pay for an association with Ben?

· Donation for each successful ATA 

· Give up time to promote Ben 

· Always a slot on Ben at IMI meeting 

· Give up airmiles and Tesco points 
· Member of organisation such as MICg group to give up half a day to promote awareness, i.e. visits to colleges. 
Group 3 – events 

· Products on Ebay 

· Leaflets/magazine  in dealers 
· Donation envelops in dealerships
· Ben coffee cups and a collection tin at the coffee machine 

· Ben lottery 

· Endurance event 

· Penny per visitor 

· Motor sport events 
· Logo on national show tickets

Group 4 – blue sky Tax efficiency

· Brand building 

· U tube banner add see Colin 

· Ben add on the player boxed in the dealerships 

· Website up grade 

· Sponsored links to manufacturers 

· Could they link Topgear

· Double the IMI contribution 

· Training courses have the video at beginning or end 

· Manufacturers dealers contacts 

· Football league 

· Tour of the Ben facilities 

· Best practice from a charity 

· Ben credit card 

· Pay pone in events national Ben day 

· Certificate presentations 
Members meeting - pm
· Focus on the web site 

£150 levy fun for production of website will go ahead

· Web search facility; submit 50 words - specialist area, to Jenni, in order for the web search facility to be created. 

· Next faze of website could possibly be to build a forum for members

· Networking events

· With money left from levy run, used for overnight networking event. 

· Hertford House Hotel are willing to hold an event were MICg members can stay over night 

· New business and opportunities discussion – marketing

· Marketing is needed to exploit the potential of the whole group.

· Website to be used as main reference of verified members to provide expertise

· Group to be the first point of call and an alternative to other providers 

· Capture interest to view website through own network 
· Then promote through PR / news letters / success stories etc

Date of next meeting 21st June 2007

