[image: image1.jpg]


MIC meeting 2nd July 2009
Notes
Welcome

· Chair, Steve Kenward welcomed the group, and explained following a couple of unusually formatted sessions, meetings will now revert to type with the morning session being open where guests are welcome to attend and the afternoon will be a closed meeting for MICg members

· Please ensure that you advise Jenni if you are attending the next meeting, and whether you will be introducing guests. 
A benevolent fund in a recession – overcoming the challenges - David Main – CEO BEN

- The Charity sector
- Composition of the charity sector

- Differences from the last recession

- How are charities responding?

- Leading in a resection

- Ben – Understanding the problem

- Focus on cash

- Define clear KPIs

- Communicate to stakeholders

- Thinking strategically

- Conclusion

Improving Customer Experience through Stakeholder Engagement, Matt Hindhaugh – Questback UK
· What is Enterprise Feedback Management?

·  Improving customer Experience
· Many organisation working on improving their relationships

· About Questback

· Questbacks vision and mission

· ASK – gathering information and feedback

· ACT – conduct follow up actions

· The value this represents

· Internal areas of use

· External areas of use

Following the presentation a few people asked Matt about referral opportunities and he has confirmed that he will pay a "finders fee" of £1,000 for every introduced prospect that signs a 5 user licence contract with Questback.
Hints and tips on claiming tax refunds in the motor industry - Colin McAllister and Mike Oaten – Refunds Direct
· Summary – Tax refund

· Refunds Direct

· Technicians tool claims

· Benefit for the employer

· Commissions

· Final Thoughts

· Commercial Property refunds

· Capital allowances – an eye opener

· Example – Motor Industry Properties

· Pricing

· The Challenges

· Your Role
Afternoon Session – Members only
Election and appointment of Vice Chairman and Secretary
The IMI is in the process of a governance review and the executive board are meeting to review all governance to ensure that there are consistencies in all groups. The MICg consists as part of the PSGC and its terms of reference are not in line with others, and there is a need for a common standard. The MICg has been asked to suspend its election process and Steve Kenward will work with Lesley Woolley to bring MICg terms of reference in line with the suggestions from the executive board. This will be discussed at the November meeting.
Recruitment of members to MICg
There are 42 members of the MICg at present. 
However there is a mailing list of 150 people, therefore there are 108 individuals who have attended MICg meetings as a guest but have not joined the group. 
Contact will be made in order to establish who are interested in joining and the rest will be cleared from the list. 
It was suggested that one member of the group will act as an ambassador, showing new attendees around and ensuring they sign up to become a member at the end of the day.
Applications to join MICg will be reviewed midway between each of the meetings. The next review will be on the 12th August 2009. Any outstanding applications should be passed to Jenni prior to that date.
All members of the MICg need to provide Jenni with proof of insurance certificates. Members not doing so as of 31st July will be suspended untill proof is forthcoming. 

Topics for future meetings
Suggestions were put forward to the group:
Bank of England presentation re-visited, Speaker from ICPD and Lesley Upham from Thatcham, Commercial Manager from Manufacturer and an IMI, SSC update from Linda Stansfield.

Steve K will explore these possibilities. 

MIC Ltd update

Niall Campbell updated the group on the developments of MIC Ltd. 

The first meeting has gone ahead with those who applied for a position in MIC Ltd.  MIC Ltd are happy for the group to attend regional meetings. A structure has been agreed to get to market.
The current structure of the company will remain for 6 months and then be reviewed. 

Format of seminars to be circulated to the MICg so they can gain an understanding of how they would be able to deliver them, with possibility of running a pilot. Niall C and Steve K are in discussion as to how to implement this. 

AOB
Nigel Banister informed the group that if they need any radio or TV work doing Northampton University have the facilities and are in a position to rent their services for a good fee over the summer. 
Colin McAlister suggested working with Penny Mallory the TV presenter from Driven to market some of the MIC Ltd seminars

The possibility of an MICg meeting taking place at Town Thorns – Ben’s Care home near Rugby will be perused.  November 2009 meeting as a possibility. 
Marketing MICg – It was explained to the group that the promotional video is in its final stages and Jenni will progress with Lesley W and the group will be updated at the next meeting. 

Website tracker – Jenni and Steve will check that the online portal is working properly.

Group decided it would be a good idea to add a line on their email signatures with the MICg link.
Close
Any queries please contact Jenni Hearmon

Date of next meeting November 12th 2009, venue to be advised
