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Head teacher’s Introduction 


  
The Head teacher and school will already have received background information and had contact with a regional manager regarding the briefing. The Head teacher may wish to raise some of the following points by way of introduction: 

· L ( Thank you for coming, and welcome to our guests

· Major reforms are beginning to affect the education system this year and we are almost all involved in some way in making them happen
· So it’s helpful to have a team here on behalf of the DCSF today to get an overview and give us an understanding of the big picture and how all the different pieces fit together and also to answer any questions we might have

· With us today is/are [xxx] who can share their knowledge and insights into how we can apply national developments locally

· [Head / Principal has option to introduce where that institution is on Diplomas]

· Handover to Facilitator (name) N (
Facilitator Introduction


      

Thank you to P ( XXX and also to all of you for coming and sparing the time (give personal introductions)

Why are we here?

There’s a massive amount of change going on in the education system right now and many of the reforms have started already. For example:

· T ( This year’s eleven year olds are the very first who will all need to stay on in learning until they are 17.

· The new secondary curriculum was introduced this academic year for 11 year olds

· L ( This is the first year that diplomas are being introduced 


What we want to do today is talk to you about how all these strands fit together -  and how you’ll be supported, because you’re the people that will make it happen.
Having worked in education myself, I know what it’s like to be at the sharp end when theory turns into practice. 

Because the Reforms matter so much, it seemed a real priority that we should come and talk to you face to face.  

P ( One thousand schools and colleges will be visited over the next few months ... and there are 18 other sessions like this happening today.


Don’t think of this as a standalone session.  P ( There is a website which will offer an ongoing resource ... with answers to new questions and updates throughout the year.

L ( But for now, we have around 90 minutes to give you a clearer sense of the big picture...

... why these reforms are happening...

... how the different strands fit together... 

... and how – collectively - we are Making Change Happen.

Identifying Key Questions 




Let’s begin by thinking about some of the questions you might have in mind
· Each of you is likely to have different degrees of familiarity with different pieces of the reforms.


· Everyone will have seen or heard issues raised in public debate and coverage


· And – perhaps most important of all – you’re probably getting parents and students asking you about it all and how they should make choices


So here are some of the key questions and issues out there – in no particular order 
T (  “How will the reforms help students who may not get A*- C grades at GCSE?”

“What’s going to be the impact on our school’s budget?”

“Why should kids stay on in school if they don’t want to?”

“The biggest challenge on Diplomas is university endorsement”

“80% of parents don’t understand enough about what is happening to help their children decide.”

“The challenge is going to be managing all the extra students who sign up at college.”

“It’s another attempt to dumb down A Levels.”


So, do you think these are some of the hot topics?  Do they prompt any others?
(Begin taking feedback from the audience and write them up on flipchart)

Any others?  Any important ones we’ve missed?

Very important, what are your pupils asking you?  And their parents – what’s on their minds?

As we go through the session, we’ll try to cover these points, and check at the end of the briefing to make sure we’ve answered each of them...

... and if we don’t know the answers, we’ll capture them and get a response directly back to you 

What’s Driving These Reforms?



L ( Let’s kick off with the big question.
T ( What’s driving these reforms? Why are they happening and why do we need them?

The short answer is that the world is changing.
( [Video: ‘The World is Changing?] L (
So, that’s the world our young people are growing up into and it’s clear the system has to change with it.

Everyone here is committed to education ... to our students ... and how we prepare them for a successful future.

And in the last few years you’ve been part of some really impressive achievements and improvements.

· For instance T ( 65% of students now get 5 A*- C grades at GCSE –compared to 45% in 1997.
· In the same period the pass T ( rate for A levels has risen from 88% to 97%.

· 78% of young people now choose to continue in education after 16.

But – most of us would agree – the curriculum today T ( meets the needs of some our young people ...  but not all of them.

Too many today leave without the skills or qualifications they need to progress...

P ( ... so the entire reform agenda is focused on enabling all young people to find a successful route...

... one which suits their abilities, needs, learning styles and aspirations ...
... and which helps prepare every individual for the 21st century, so that each   can fulfil their potential.


As we move forward, T ( in 2013 young people will be following one of five clear paths...

· T ( Updated and strengthened GCSE and A level qualifications


· T ( Diplomas combining practical and theoretical learning in a wide range of brand new courses


· building T ( up Apprenticeships post 16 as a mainstream choice


· T ( Taking a job at 16, as long as the young worker takes some accredited training, as an option for those who want it
·  and the T ( introduction of the Foundation Learning Tier to provide progression opportunities for young people not yet ready for Level 2 qualifications

T ( As you can see, these paths will interconnect, and once fully implemented, will create decision points, at the end of key stage 3 and at 16.

So having taken a high level view, let’s go through the Reforms in a bit more detail. L ( 

Exploring the Modules 






General and Transferable Skills
Functional Skills and Personal, Learning & Thinking Skills 

At the heart of the programme is a set P ( of skills which apply to every young person, whichever path they choose.

Which are ’General and Transferable Skills’

T ( They’re made up of both’ Functional Skills’ and ‘Personal, Learning and Thinking Skills’ - or as employers often call them, ‘Employability Skills’.


Employers tell us that too many young people simply don’t have these skills. 

· For example, they say that young people can’t apply the skills of literacy, numeracy and ICT to the world of work.

· Or they can’t work well together in teams, or give convincing presentations.
So, what is being done about it?

First of all, T ( Functional Skills in Maths, English and ICT will be taught to all students throughout the secondary curriculum from 2010. 
· T ( They are being built into every full time level 2 qualification – embedded in what you teach.

· Part of the new GCSEs in English, maths and ICT from 2010
· Functional skills can also be assessed separately as they are in
T ( Diploma courses. 
To achieve a higher or advanced Diploma, you have to have success in all 3 Functional Skills at Level 2.

· And they are already part of the new secondary curriculum at Key Stage 3; they will be integral to every Apprenticeship; and will be part of Foundation Learning Tier.

For those of you teaching functional skills, training and online support material will be available well before this comes into your classroom. 

P ( Personal Learning and Thinking skills - or PLTs as you may know them – are also being built into every route forward.
PLTs develop skills such as teamwork, time management, self management and communications ... the skills that are so important in work and day-to-day life.

These skills won’t be assessed separately - as they’re taught across the curriculum – i.e. they’re not subject-specific. L (
DIPLOMAS
Let’s move on to Diplomas, 

Most of you already know a lot about Diplomas, which were introduced this September - but let me give you a quick reminder or overview:
· These are T ( completely new – high quality qualifications - primarily for 14 to 19 year olds.

· They are composite programmes, where you do a number of qualifications, which together add up to a Diploma.

· Each Diploma T ( combines practical and theoretical learning... creating a different learning experience. 

This represents a significant move away from the historic divide, where young people were forced to choose one route or the other - academic or vocational - quite early in life.  

There are going to be T ( 17 subject areas in all, introduced gradually between now and 2012.
The first Diplomas were introduced this autumn T (...

...Construction & the Built Environment, Information Technology, Engineering, Society, Health & Development and Creative & Media.

T (...From September this year there will another 5 diplomas [Pause - names appear on screen].

All Diplomas T ( will feature high-quality work-related learning, as well as the opportunity for hands-on work experience.

Because, at the heart of the Diploma concept is the idea that it’s not just T ( what you learn, but how you learn it. 

The feedback from P ( the first twelve thousand students who began the Diploma this academic year has been really positive.  
They really like this way of learning. 
But we’ve been presenting this Briefing since January and the new Diplomas have been up and running since September, so we thought that it would be useful for you to see how are they progressing? 

This next video is about the Diplomas but it also includes a case study that our video team shot recently, at a consortium in Newham, East London 

Let’s take a look…V(
[Video: the Diploma & Newham case study – combined video] L (

Unlike vocational qualifications in the past, which trained you for a specific occupation, each Diploma introduces a much broader view of its particular sector.  Let me give you an example.  Previously, if you wanted to get into construction, it might have been via a narrow path focusing one simple skill in the building trade, such as plastering…  T ( By taking the Construction & the Built Environment Diploma, young people gain an overview of the wider economic context.  And they also build an understanding of employment options across the sector – P ( from design to architecture, building to planning, quantity surveying, the trades involved… and beyond... 
Also, as part of the Diploma, you get a broader, general education, with functional ICT, numeracy, literacy and a choice of Additional courses as part of the Diploma– T ( which will enable them to keep their options open for further training in later life. 

Who will take Diplomas?
T ( 14-16 year olds will do the Foundation Diploma - Level 1 - or the Higher Diploma, Level 2 – for a couple of days a week. Some of that could be at college.  

Students who take Diplomas, T ( will continue with the national curriculum and do some GCSEs alongside – or even as part of their Diploma courses

It’s worth knowing that some students will want to do the Foundation or Higher Diploma after 16 – for many students it’s possible to do this in one year.

In fact, that’s already being delivered now, in this academic year.

For those moving to level 3 courses, they can take the Advanced Diploma - a full-time, two year course which can include within it an A level - or units of a vocational qualification.


P (...Employers are equally enthusiastic.

· Each Diploma subject has been T ( devised between educationalists and leading employers in the relevant sector, ensuring it covers precisely what employers are looking for.

· In the construction example I just gave P ( you, Balfour Beatty helped create the final course. 

· Similarly, Vodafone had a strong influence on the IT curriculum; the NHS helped with Society, Health and Development; while Channel 4 helped shape the Creative & Media agenda.

So we know that Diplomas are credible with employers. 


But you might be wondering T ( whether universities and colleges will accept Advanced Diplomas as an alternative to traditional qualifications.

· Before Diplomas went live, some higher education bodies expressed reservations.  

· No college or university was going to endorse the new qualifications before understanding the content.
· But as they’ve seen the detail, ALL UK universities have said that they will accept the Advanced Diploma. 

· Many courses will require the Diploma holder to have taken specific ASL within the Diploma, such as an A level directly related to the course. 
·  A few universities expect a Diploma holder to apply only for an undergraduate course directly related to their Diploma course, which makes sense.
· For access to courses for which A level subjects are not specified, many universities will treat the Diploma holder exactly the same as if they held the equivalent number and grade of A levels.
· So this is a very different position than that which was reported in many press articles only a few months back.

T ( And finally on Diplomas, just to reassure you – none of this is happening overnight. 
Change is starting small and building up gradually.  (PAUSE)

The number of Diplomas will increase between now and 2012 – and so will the number of young people taking them here – and across the country. 

T ( By 2013, Diplomas will be an entitlement for all students, not just an option. Schools & colleges will have come together in ‘partnerships’ or ‘consortia’ to make all subjects available across your local area ... so every young person will be able to do the Diploma they want. 
 L (
EXISTING VOCATIONAL QUALIFICATIONS
The arrival of Diplomas - and the Reform agenda in general - will have implications for existing vocational qualifications.

P ( Some of these are being reviewed now, but there will be a major review of all qualifications for young people in 2013 by a new committee that’s bringing all sectors of education together. 
T ( Many existing vocational qualifications will remain, certainly for learners aged over 19.

The key change is that for P (  young people under 19 many existing vocational qualifications, BTEC or City & Guilds for instance - rather than being taken as stand alone qualifications - will become part of the wider learning programme of a Diploma or an Apprenticeship 

So, for example, a learner taking an Advanced Diploma in Society, Health and Development might decide to take a BTEC Award in Playwork or a CACHE Childcare Award as part of their course.
And, many BTEC units have already been brought into the Diploma catalogue – which will continue as new Diplomas are rolled out. 
T ( Any changes will be gradual. No one is pulling the plug on funding on any existing qualifications overnight. 

T ( … by 2012, the national pathways which we’re talking about here today, will be fully established, minimising the need to continue funding standalone qualifications outside the main programmes.

L ( So as we move towards that time, you can expect more and more existing provision to be brought within the framework of the Diploma, the Apprenticeship and Foundation Learning Tier, which we’ll cover in just a moment. L (
GCSEs 

But what is happening to GCSEs and A levels?

As you know T (  the content of GCSEs is being updated...

... with revised GCSEs being rolled out alongside the new Key Stage 4 curriculum.
Most subjects have already been modernised, with new specifications in English, Maths and ICT.    

In 2010 that will incorporate functional skills.
By modernised, we mean the content is being updated to be more relevant to the modern world.

They T ( will continue to be regularly updated to ensure that they remain relevant, interesting and high-quality.
An important step is the introduction T ( of controlled assessment to replace coursework in most subjects. T ( This means coursework will be done, under supervision, in school.
Controlled assessment tasks will always have some external involvement, either in setting or marking the work. 

You should see the benefits in terms of a more straightforward way of marking most subjects and better authentication of original work. L (
A LEVELS AND THE EXTENDED PROJECT

As for A levels, we all know these as P ( an established, trusted, high-quality qualification.

P ( For many students they are an excellent route - and A levels can also be taken as part of an Advanced Diploma.

T ( A levels have already been revised to make them even T ( more stretching and challenging

· The courses have fewer modules – while allowing students to go into greater depth and reducing the burden of assessment.
· There are more open-ended questions... and greater opportunities for more extended writing.

· In addition, they’re becoming more coherent, with stronger connections between topics.  So, for instance, students will find that what they learnt in year one is relevant to their assessment in year two.

As with GCSEs, T (  the curriculum content has been updated – for example by adding environmental sciences to the science subjects.

As those of you teaching A levels know - the improvements have made the qualification more contemporary and relevant.
Another important change is that students studying for A levels will be able to attain the new T ( A* grade.
We all know some young people really excel in their A Level studies.  Up to now, there is no way of recognising this achievement.

That’s why the A* grade, which will be determined at A2 only, is being introduced.


Another innovation is the Extended Project. 

T ( The Extended Project allows young people to pursue an area of special interest and take their studies to a deeper level... 

... one that prepares them for the kind of independent learning they are expected to do in HE and some universities have already confirmed this, stating specifically that they value highly the Extended Project as preparation for higher education.
It can be a dissertation, an artefact, an investigation or a performance, and may be individual or group work.

The Extended Project is included within advanced Diplomas, but is an option for anyone, including A level students.

The Extended T ( Project is worth half an A level, and carries UCAS points...

... making A levels and Advanced Diplomas equally natural paths into higher education.

Here are some views on the Extended Project. (
[Video: Extended Project] ( L
APPRENTICESHIPS
Let’s turn our attention now to Apprenticeships.  

These are becoming an T ( increasingly significant option for young people to consider.


Let’s just remind ourselves of what an apprenticeship is. 

An Apprenticeship is a programme of learning and qualifications, completed in the workplace, that gives young people the skills, knowledge and competence they need to progress in their chosen career or industry.
An Apprentice must have spent a significant period of time as an employee during the Apprenticeship, and have employed status at the time of completion.
So an Apprenticeship allows young people the opportunity to earn as they learn.

Unlike diplomas, which give a broader view of a sector, Apprenticeships develop skills for specific occupations, so they’re a popular choice for individuals who know what route they want to take.

T ( Apprenticeships have moved a million miles from their traditional image.
Today, T ( around 80 employment sectors offer T ( 180 different types of Apprenticeships...

T ( ... such as hospitality, media, retail, accounting, childcare and many new apprenticeships in the public sector, in education, and national and local government – as well as subjects like construction, engineering and business administration. 

Apprenticeship frameworks are available at Level 2 (equivalent to 5 good GCSEs) and Level 3 (equivalent to 2 good A-Levels).

In addition, you should be aware that some Apprenticeships in subjects like IT, Engineering, or Purchasing & Supply, can lead towards a degree.


The number of people starting apprenticeships is growing.  It has P ( already risen T ( from 65,000 in 1997 to over 220,000 today.  The plan is that one five young people will be doing an apprenticeship by 2020.

T ( And at the moment, more than 130,000 businesses – large and small – offer Apprenticeships.

Young people on Apprenticeships are employees.  
They work alongside experienced staff to gain job-specific skills. Off-the-job, usually on a day release basis, apprentices receive training with a local training provider such as a college. 
All Apprenticeships T (  include the following elements: 

· An appropriate T (  work-based qualification such as a National Vocational Qualification (NVQ) at either Level 2 or Level 3; 

· Key Skills T (  qualifications, e.g. working in teams, problem-solving, communication and using new technology; (functional skills from 2010)
· A technical T (  qualification such as a BTEC or City & Guilds (relevant to the specific Apprenticeship); 
· Other qualifications T (  or requirements as specified by the particular occupation.
· the government is working with employers in the public and private sectors to ensure there are enough places to meet demand 

· T ( the online Vacancy service run by the National Apprenticeship Service is helping would-be apprentices find opportunities in their area.

· P ( Even in the downturn, we know there’s untapped potential in the business world – particularly where there hasn’t been a strong tradition of apprenticeship before, such as London and the South East or the public sector.


But you might be concerned that it’s going to be difficult to expand Apprenticeships in a recession 
It is true that, as employers in some sectors put a freeze on recruitment, new apprenticeships in these areas can become hard to find.
But, currently, three-quarters of all apprentices are employed in only ten sectors of the economy. 

Clearly there are many sectors which could take on far more apprentices, even in the current recession.

And this is where we are focusing our expansion plans- in areas such as the public sector and creative industries- to name just two- which don’t have such a tradition of apprenticeships.   

Training apprentices is more important than ever in the current climate, so we are well placed for when the economy improves. 

So, even if a downturn slows growth in some areas, the direction is very clear and there’s a lot behind making this work.


In summary, T ( we expect to see an increase in the number and profile of Apprenticeships in the UK
By 2020, one in five young people are expected to be in an Apprenticeship.

L ( So you can see this is becoming one of the core options post-16, alongside A levels, and Diplomas.
Let’s take a look at how some young people see Apprenticeships… ( 

(Video: Apprenticeships)  ( L
EMPLOYMENT WITH ACCREDITED TRAINING

Let’s talk about employment with accredited training.

The fact is that some young people will want to move into work at the earliest opportunity. After the participation age is raised this will still be an option for them.
What we all want to avoid is that when this happens, T ( they’re trapped in a dead end.  

Because if a young person goes into work at the earliest opportunity and stops all education or training, they will not be prepared for the world they’re living in.


So the key for this group is when they leave school to go into work, they continue with at least some education or accredited training 

T ( That’s why from 2013 young people who leave school to go into work must continue with at least 1 day a week in part-time education or accredited training 
In practice, this may not be done literally one day a week but in different time blocks.


T ( Just to reiterate then, young people who want to leave school and go into work still can. 

What’s changed is in future, they’ll have to do at least some education or accredited training ... to help them keep their L ( progression routes open.

. 

FOUNDATION LEARNING TIER
To complete the picture, you need to be aware of that one of the most important aspects of the Reforms is the development of the Foundation Learning Tier framework – which will be available to young people, and to adults. 
At the end of KS3 about 30% of learners are expected not to achieve Level 2 at KS4, about 230,000 young people nationally.
The aim of the Foundation Learning Tier – now being piloted for universal roll out - is to provide a coherent set of Entry level and level 1 qualifications to help engage young people who have missed out on learning or need to overcome difficult challenges.
This framework will allow them develop skills for employment and progression. 
The framework will help T ( young people who find it more difficult or need more time than others to reach level 2.  For 14-16 year olds it will provide a menu of entry level provision providing the skills to progress on to Diplomas, GCSE or Apprenticeship. Trials are drawing on existing good practice in the KS4 engagement programmes, E2E and E2L programmes
P ( And for those who cannot reach level 2, the Foundation Learning Tier will offer a mix of courses to develop essential life and employability skills.
The problem with some current courses is that they offer limited opportunities for progression.

So, the Foundation Learning Tier –will provide T ( a clear series of stepping stones through the award of credit, - as part of the new Qualifications and Credit Framework (QCF) - at each stage...
T ( ... building a personalised pathway for young people to progress through entry level & level 1. 
The framework that will provide a balance of functional skills, personal and social development and vocational subject-based learning

For some this will be towards independent living or supported employment, and for others, a level 2 qualification.

Let’s see how the FLT is developing… V ( [NEW Video: FLT pilot] L (
RAISING THE PARTICIPATION AGE
The change in the participation age is one of the most significant changes being introduced through the Reforms.

P ( This is the first time in over thirty years that the education leaving age has been raised...

All the pathways we just outlined, have been designed to help young people stay on in education or training.  And, the vital point is that young people can choose which pathway suits them best and will enable them to achieve

This year’s intake of 11 year olds are the first who will all continue in education or training until they are 17 - in 2013. 

The 11 year olds who start secondary school in September 2009 will all need to continue in learning until they are 18.
As you’ve already understood from the pathways post 16, continuing in learning doesn’t mean staying on at school...

... but it does mean staying in education or training.


But why do this – why raise the participation age?

If we look at OECD countries, T ( we are currently 21st out of 24 for the percentage of our young people staying in education to 18 and gaining higher levels of qualifications.

We are slipping back as others accelerate past us.

Yet we should be encouraged that – T ( already – almost 80% of our young people do stay on in education or training after 16, so we are not talking about a revolution.

Schools and colleges like yours have already made a significant contribution to extending education and training to more and more young people for longer.

But, I think we all recognise that in today’s rapidly changing world, if we don’t step up, we’ll fall behind. So, we do need now to go further.  Put simply, we need to see much higher numbers reaching level 2 and level 3 qualifications.

T ( The goal by 2020 is for 90% of 19 year olds to reach level 2 ... with 75% being at level 3. 

P ( We need to make it the norm that our young people recognise that we no longer live in a time when you could leave school with no qualifications or access to training, yet still be attractive to employers...

... or able to navigate through adult life.

That’s why the participation age has been raised ... to give every young person a chance to progress and succeed. L (
SUPPORT 

Before we conclude, we need to talk about support - for you and for your students.


P ( We’re going to start with the support for students.
Obviously you’ll be wondering how young people and their parents will get information, advice and guidance about the new combinations.  Well, there’s lots of current information about the changes for parents and students, and there will be more as the new options become more widely available.  We are confident that you will help parents and students by disseminating information and explaining the changes in options meetings. – Both see school staff as their main source of information.

Personal advisers have T ( received information and training about the reforms - lots more information is available on websites, and many leaflets and DVDs etc are freely available. 
You can also go to the website www.14-19Reforms.co.uk to order an information toolkit on the 14-19 reforms. That contains a lot of useful resource materials.
To help students understand the landscape, the government is now working with local areas on improving 14-19 online prospectuses,  T (  a common application process for post 16 courses from 2010, the provision of impartial advice, universal access to a personal tutor, and how to work with Connexions.

And there’ll be further information coming out over the next year.


You’ll also be wondering what support you can call upon, especially T ( in offering the new Diplomas and functional skills.
Substantial resources are being invested in providing face to face and online training and support.
This year more than £80 million has been allocated for professional development for Diploma and functional skills teaching. 

The support available includes

· T ( A programme of consultancy support, training events and coaching, as well as online materials…

· A full calendar of the opportunities available are on the 14-19 website

· And Networks have been established, where school & college staff can learn about collaborative working from others, who’ve done it already – So, you can understand how issues such as how timetabling, transport and so on are delivered by consortia in their local area.  Your own local 14-19 Partnership will know about this

In regards to funding for Diplomas…
… P ( of course, that will depend on the number of Diplomas schools or colleges offer, their geographic area and so forth.

But schools and colleges will receive about an extra £1,000 per Diploma student, per year.

As plans roll out, you’ll hear more about ongoing support... 

What we’re saying is, try not to worry. There’s going to be a great deal on offer… so keep an eye on the website.
Drawing the strands together 






L ( Right, we’ve covered a huge amount of ground in a small amount of time.

We’ve touched on each of the different strands of the reform agenda, so let’s draw them all together again.

[show ‘qualifications map’]


T ( This is the big picture in 2013 showing all the different routes to 18
One path will be GCSEs and A levels - with a greater stretch to them.
The second is the new Diplomas – a whole new range of subjects with a new approach to practical and theoretical learning.

Then there’s Apprenticeships after 16, which over time will become a mainstream option for young people.
Another route at 16, is to get a job, but young workers will need to have some Accredited Training – so those who want to leave school at 16 can continue learning to help ensure they have progression opportunities in later life.

And finally, the new Foundation Learning Tier will be introduced to provide stepping stones to those people who need it to help them progress through entry level & level 1.


These are paths which allow people to choose the routes that suit them best -and they’re flexible... so students can, if they wish, change to a new route at each decision point - at 14, 16, 17 and 18.

So for example, you could have been doing a Higher Diploma and switch to A level at 16...

... or do GCSEs before switching to an Advanced Diploma. 


Let me remind you of why we’re doing this...  

The world is changing, this is all about equipping young people with the 21st century skills they need for higher education or skilled employment.

By 2015, all students will continue in learning until 18. And the ultimate goal is that by 2020, 90% of students will be at level 2 by 19, with 75% at level 3.

Let’s take your questions...

Questions and Discussion



 

On the flip chart are the questions we started with.

Have we covered them all?

[Run through and ask for audience interventions – then open up for general questions]

The session ends with an integrated 10 minutes on the local impact of change, as the Head teacher leads a discussion on topical local issues, such as:

· What is their starting point?

· How far have they come?

· What are their greatest challenges logistically?

· What communication channels already exist / need to be established between them?

· Are there existing models in the pilot schemes that can help them?

( L
Final Thoughts







Facilitator 

I’d like to thank XXX for inviting us here and all of you for making the time to attend. 

Your constructive questions have been particularly appreciated and we hope we’ve answered all of them. 

[For those we haven’t answered, we will get the facts from our colleagues at the DCSF and e-mail them back to your Head, XXXXX. You’ll also find a full list of all the questions that have been asked in these sessions posted up on the website] 

Whether or not you stay on for coffee and a chat, do please take one of these postcards with you when you leave. It gives you the web address where you can find more information on the 14-19 Reforms, with greater detail on all the topics we’ve covered this afternoon ... and copies of the videos that we’ve shown you today… 
Now, before we close, let’s just take literally 1 minute to look at this video. It reminds us what it’s all for.
( (Video: Close) ( L

XXX then invites the audience to stay on afterwards for coffee, when they will have an opportunity to explore the website and chat about any subject arising from the presentation.
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